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Child Protection 
Appendix .1.

Risk Assessment Document

.A. Introduction

In accordance with Section 11 of the Children First Act 2015  and also with the requirements outlined in Chapter 8 of the Child Protection Procedures for Primary and Post Primary Schools(Revised 2023), we at Scoil Bhríde hereby present the Written Risk Assessment of any potential for harm to a child whilst attending our school or participating in school activities.

.B. Rationale

Our school already has established a range of policies, practices and procedures to mitigate the risk of harm to children while they are attending Scoil Bhríde and/or participating in officially recognised school activities. We acknowledge that some such activities will carry low or minimal risks of harm as compared to others. In carrying out this Risk Assessment, we have endeavoured to achieve the following: ......

(i) Identify, as required under the Children First Act 2015, any risks of potential harm that may exist in respect of the school’s activities.
(ii) Identify and assess the adequacy of the various procedures already in place to manage those risks of potential harm. 

(iii) Identity and put in place any such additional procedures as are considered necessary to manage any risk identified. 

Note: It should be noted that “risk” in the context of this Risk Assessment Document is the risk of “harm” as defined in the Child First Act 2015 and not general health and safety risk. The definition of harm is set out in Chapter 4 of the Child Protection Procedures for Primary and Post- Primary Schools (Revised 2023):.....

In accordance with section 2 of the Child First Act 2015 the defined threshold of “harm” in relation to a child is as follows:

“harm” means, in relation to a child-

a) Assult, ill-treatment or neglect of the child in a manner that seriously affects or is likely to seriously affect the child’s health, development or welfare, or

b) Sexual abuse of the child.

Whether caused by a single act, omission or circumstance,-  or a series or combination of acts, omissions or circumstances, or otherwise;”

“ill-treatment” means, in relation to a child, to abandon or cruelly treat the child,

or to cause or procure or allow the child to be abandoned or cruelly treated;

“neglect” means, in relation to a child, to deprive the child of adequate food, warmth, clothing, hygiene, supervision, safety or medical care;

“welfare” includes, in relation to a child, the moral, intellectual, physical, emotional and social welfare of the child.”

Under the Children First Act 2015, Registered Teachers (as mandated persons) are required to report to TUSLA any knowledge, belief or reasonable ground to suspect that a child has been harmed, is being harmed, or is at risk of being harmed. The Act defines harm as assult, ill-treatment, neglect or sexual abuse, and covers single and multiple instances. The four types of abuse are described in Chapter 2 of the Child Protection Procedures for Primary and Post Primary Schools (Revised 2023). The threshold of harm for each category of abuse at which Registered Teachers as mandated persons have a statutory  obligation to report concerns is set out in Chapter 3 of Children First National Guidance 2017.

	List of School Activities
(Risk Identified)
	Risk Level
	The School has identified the following Potential Risk of Harm

	The School has the following Procedures in place to address the Risks Identified in this Assessment

	· Training of school personnel in Child Protection Matters
-Teachers

-SNAs

-Ancillary Staff (Caretaker, Cleaner, Secretary)
	H
	· Harm not recognised or reported promptly 
	· All Staff are provided with:....
-SBC Child Safeguarding Statement & Risk Assessment Document.

-Child Protection Procedures for Primary and Post Primary Schools 2017.

-Children First National Guidance 2017.

· All statutory vetting requirements fulfilled
· DLP& DDLP to attend PDST face to face training

· All Staff to view TUSLA Training Module and relevant online training offered by PDST

· BOM records all instances of Staff and Board training

	· One to One Teaching
· One to One Counselling 


	H
	· Harm by School Personnel
	· School has procedures  in place for one to one teaching/counselling

· Open Doors

· Glass Panels on all classroom doors (uncovered)
· Table between teacher and pupil
· Instruction provided in a busy and visible space

· Advise the parents concerned that, on occasion, one to one teaching may be employed in teaching their child. (Seek permission for same before such instruction commences) 

	· Toilet Areas
	H
	· Inappropriate Behaviour
	· Usage and Supervision Policy

· Pupils always seek permission from Teacher in charge to use the toilets.

· Bathroom lobby areas are visible to supervision

	· Curricular Provision in respect of SPHE, RSE, Stay Safe.
	M
	· Non-teaching of same
	· School implements SPHE and RSE Policies in full,-including the Stay Safe Programme.


	· Care of pupils with specific vulnerabilities/needs 

-Pupils from ethnic minorities

-Members of travelling community 

-Pupils from minority religious faiths 


	M


	· Bullying
	· Anti-Bullying Policy

· School Code of Positive Behaviour & Discipline

	List of School Activities
(Risk Identified)
	Risk Level
	The School has identified the following Potential Risk of Harm

	The School has the following Procedures in place to address the Risks Identified in this Assessment

	· Daily arrival and dismissal of pupils

· Break Times
	M
	· Harm from other pupils
· Access to pupils by strangers or other adults 
· Unknown/Strange adults on the School Grounds
· Flight risk for some pupils
	· Arrival and Dismissal supervised by Teachers as per Supervision Policy

· Effective Supervision at all break times as per Supervision Policy

· Some pupils that may pose a flight risk wear a high-vis vest on the school yard at all times
· Gates closed and supervised at break times.

	· Managing challenging behaviour among pupils including appropriate use of restraint
	H
	· Injury to pupils and staff
	· Calming techniques and procedures are provided for school staff to use if/when necessary
· School Code of Positive Behaviour & Discipline 

	· Visitors/Visiting Tutors

· Outside Coaches for various Sports

· Use of External Speakers/Personnel to supplement the Curriculum
	M
	· Tutors/Coaches behaving inappropriately

· Tutors/Coaches lacking awareness of child safety issues

· Harm to pupils by external personnel


	· Visiting Tutors from reputable organisations with appropriate vetting

· Visiting Tutors are never left alone with a class or group of pupils. Teacher always present and in charge

	· Movement Breaks

· Sensory Room Visits
	H
	· Harm by school personnel
	· Two staff members where possible

· Staff member never left alone with one child. (Groups of 3 children recommended)

· Older children or sibling/peer  to assist the staff member where possible/needed

	· School Tours/Outings

· Use of off-site facilities for school activities 
	M
	· Access to pupils by strangers

· Inappropriate activity by pupils

· Dangers posed by unfamiliar environment
	· Effective supervision

· Effective planning and preparation by staff

· School Tour Policy and Procedures followed

· The staff at such venues/facilities must comply with and provide proof of required training, insurance and vetting. 

· At SBC, all parents/volunteers who assist Teachers on such tours/outings must provide documentary proof of vetting to the school before their assistance can be accepted/sanctioned. 
· No “Name Badges” to be worn by our pupils.

	List of School Activities
(Risk Identified)
	Risk Level
	The School has identified the following Potential Risk of Harm

	The School has the following Procedures in place to address the Risks Identified in this Assessment

	· Unofficial and/or Unannounced Access to the School
	L
	· Access to pupils by strangers or other adults
	· CCTV

· Magnetic/Coded lock on front door 

· Back door locked during class time

· All unannounced visitors are met by a member of staff and are never left alone with a child/group of children

· Visitor Book (Sign In/Sign Out)

	· Swimming Lessons

· Sports Activities 
	H
	· Potential for some unsupervised times in changing areas

· Access to pupils by strangers or other  external adults
	· Effective supervision provided,- bearing in mind the need for necessary levels of privacy

· Pool staff trained and vetted according to required standards

	· Social Media

· Use of ICT by pupils in school
	H
	· Potential for bullying

· Potential for grooming of pupils by strangers
	· Information sessions/seminars for staff, pupils and parents (eg www.webwise.ie; www.cybersafeireland.org)

· Anti Bullying Policy

· Anti Cyber Bullying Policy

· Acceptable Use of Phone Policy (Staff and Pupils)

· Staff ICT Acceptable Use Policy

· School Internet Acceptable Use Policy

· Code of Positive Behaviour & Discipline

· Tips on Internet Safety provided for pupils and parents

· Pupils are not allowed to have their mobile phones at school. (In exceptional circumstances we make provision for such devices to be handed over to the Principal or Class Teacher each morning. Refer to School Policy on Acceptable Use of Phone Policy Staff & Pupils for conditions of use)



	List of School Activities
(Risk Identified)
	Risk Level
	The School has identified the following Potential Risk of Harm

	The School has the following Procedures in place to address the Risks Identified in this Assessment

	· Sports Day
	H
	· Inappropriate interaction with pupils by visitors/spectators

· Access to pupils by other adults/adolescents

· Risk of harm or injury to pupils

· Harm not recognised or properly reported 
	· Heightened alertness among all staff re their supervision duties as per Official School Supervision Policy

· Sports Day activities take place on the School Grounds and adjacent GAA Pitch. All class groups are kept together and visible to staff members at all times

· Pupils are not allowed to leave their  group without permission from the Teacher in charge

· All/Any departures from the group must be supervised and/or accompanied by a staff member

	· Use of buses for travel arrangements
	M
	· Potential for bullying

· Inappropriate behaviour on the part of the children

· Access to pupils by strangers or other adults
	· Pupils never left alone with strangers or other adults

· Effective Supervision by school staff

· We only use reputable contractors who have been suitably vetted and have provided details of insurance etc.

	· Care of any vulnerable pupils with special needs including those requiring intimate toileting/changing care needs
	H
	· Risk of being harmed in school by:...

· -a member of school personnel 

-another child

-member of staff from an external organistation/service

· Risk of harm due to inadequate supervision

· Risk of harm not recognised by school personnel


	· School Intimate Care & Toileting Policy

· Individualised Care Plans for vulnerable children

· Heightened supervision as per official School Policy on Supervision

· School Policy on SEN



	List of School Activities
(Risk Identified)
	Risk Level
	The School has identified the following Potential Risk of Harm

	The School has the following Procedures in place to address the Risks Identified in this Assessment

	· Administration of Medicine

· Administration of First Aid
	M
	· Risk of harm to the child by a member of school personnel

· Risk of inappropriate interaction with the child

· Risk of harm not recognised by school personnel

· Risk of harm due to inadequate supervision whilst attending to the child
	· School Policy and Procedures for the Administration of Medication to pupils and its Appendices

· Record and Monitor of Serious Illness/Medical Condition 

· Two members of staff attending where possible. Alternatively, we recommend that an older sibling or senior pupil assist school staff

· School Policy and Procedures for dealing with Accidents & Injury to Pupils and the Administration of First Aid
· Visible interaction with the pupil concerned in the designated “sick bay” ie The Admin Office

· Records kept

· Parents notified / called


	· Recruitment of School Personnel

-Teachers

-SNAs

-Substitutes

-Ancillary Staff (Secretary; Cleaner; Caretaker)


	L
	· Risk of employing an individual who may be a threat to the welfare of our pupils
	· All selection/appointment procedures are carried out in strict adherence to DES and CPSMA regulations and guidelines

· School Code of Conduct Teaching and Non-Teaching Staff

· Necessary Vetting requirements are met and personnel provide documentary evidence of same 

· SBC complies with the agreed Disciplinary  Procedures for Teaching and SNA Staff



	List of School Activities
(Risk Identified)
	Risk Level
	The School has identified the following Potential Risk of Harm

	The School has the following Procedures in place to address the Risks Identified in this Assessment

	· Prevention and dealing with bullying amongst pupils

 
	M
	· Risk of harm due to bullying of the child

· Risk of harm due to inadequate supervision of children in school or while attending out of school activities

· Risk of harm not recognised by school personnel

 
	· The School implements in full:...

· Stay Safe Programme

· SPHE Curriculum

· (Specific emphasis on respecting others  for who they are as individuals)

· School Anti Bullying Policy which fully adheres to the requirements of the DES Anti-Bullying Procedures for Primary and Post Primary Schools

· School Supervision Policy emphasises the prevention of situations developing that add to the risk of harm

	· External students participating in work experience at SBC

-Student Teachers

-SNAs in training
-Early Childcare Students
-TY Students

· External adults participating in work placement at SBC:.....

-SNA

-Childcare Assistants
	L
	· Risk of harm to a pupil by a temporary member of school personnel on approved placement

· Risk of harm not being recognised by school personnel

· Risk of harm not reported properly or promptly
	· All work and student placements must be approved by the BOM

· Documentary evidence of necessary Garda Vetting must be provided

· Every temporary  addition to school personnel are provided with:...

-SBC Child Safeguarding Statement

-Child Protection Procedures for Primary and Post Primary Schools 2017
-School Code of Conduct for Teaching and Non Teaching Staff

· We only accept TY Students over the age of 16 from the local Secondary School who are past pupils of SBC. (Exceptions can be made when the pupil is known to members of staff and is of reputable character)


	List of School Activities
(Risk Identified)
	Risk Level
	The School has identified the following Potential Risk of Harm

	The School has the following Procedures in place to address the Risks Identified in this Assessment

	· Contractors present in school during school hours or during after school activities
	L
	· Contractors behaving inappropriately 

· Contractors lacking awareness of child safety issues

· Harm to pupils

· Harm not recognised or promptly reported 

· Risk of harm to children due to inadequate supervision by School Staff
	· Child Safeguarding  Statement and DES Child Protection Procedures made available to all contractors

· At SBC, we only use reputable contractors who can verify that their employees are suitably vetted and cleared to work in a Primary School setting.

· Effective supervision of children by School Staff, whereby interaction with outside contractors is kept  to a minimum and is always monitored. 

	· Involving Parents in School Activities. eg. To assist with Tours; Trips; Concerts and Sports Day etc
	H
	· Inappropriate interaction with pupils by visitors/spectators/volunteers

· Access to pupils by other adults

· Harm or injury to pupils

· Harm not recognised or promptly reported

· Risk of harm to children due to inadequate supervision by School Staff
	· The school will only allow those parents who have provided proof of Garda Vetting to assist with such activities

· Effective supervision by School Staff,-no outside assistant will be left in charge of an individual child or group of children out of the sight of School Staff

	· Application of Sanctions under the School Code of Positive Behaviour & Discipline
	L
	· Risk of harm to pupils by a member of school personnel

· Risk of harm to pupil due to inappropriate interaction/communication between the child and a member of school personnel

· Risk of harm due to unclear or inadequate procedures in the School Code of Positive Behaviour & Discipline

· Risk of harm in one-to-one interview, reprimand  or counselling etc


	· School Code of Positive Behaviour & Discipline

· School Code of Conduct for all Teaching and Non Teaching Staff

· Pupils kept inside at break times are never left alone and are visible to staff at all times

· Effective supervision procedures as per School Supervision Policy 

· Investigation into any matter of discipline is carried out in small group situations and in areas that are visible to other staff members/pupils



	List of School Activities
(Risk Identified)
	Risk Level
	The School has identified the following Potential Risk of Harm

	The School has the following Procedures in place to address the Risks Identified in this Assessment

	· Use of video/photography or any other media to record school events
	H
	· Risk of harm caused by a member of school personnel circulating unsanctioned or unauthorised material via social media, text, digital device or other manner

· Risk of harm caused by external individuals circulating unsanctioned or unauthorised material via social media, text, digital device or other manner
	· Upon Enrolment and at the beginning of every school year thereafter parents are asked for written permission for the school to display tasteful images of their child(ren) on school noticeboards, newsletter or on the school website. (See Enrolment Policy Section J and Enrolment Form Section H)

· Acceptable Use of Phone Policy for Staff & Pupils (Section D lists clearly that all such images are the property of the school and can only be recorded on school property/devices for school use) 

· Parents are regularly reminded that they cannot publish/circulate images of other children unless they have written consent to do so from the parents of the child(ren) in question.

	· After School use of the school premises by other organisations
	M
	· Risk of a child being harmed on our premises by a person or persons associated with a group/organisation given permission to use the school facilities
	· All groups seeking to use our premises or facilities must first apply to the School BOM and meet the requirements outlined in our Official Policy on the Use/Hire of the School Facilities by outside Individuals/Groups.
· Our BOM only entertains applications from  reputable individuals/groups with whom we are familiar.
· The requirements of Vetting Legislation must be met and documentary evidence provided to the BOM regarding each individual that will access the school. 

· In all such situations, the school will take steps necessary to lock off/isolate areas that contain confidential and/or sensitive information.


	List of School Activities
(Risk Identified)
	Risk Level
	The School has identified the following Potential Risk of Harm

	The School has the following Procedures in place to address the Risks Identified in this Assessment

	· Participation by pupils in religious ceremonies  and/or religious instruction external to the school

-Altar Serving

- Mass Readings (Training)
	H
	· Risk of  the child being harmed by volunteers linked to St. Manman's Parish and the local church
	· Parental Permission must be received before SBC releases our pupils into the care of Parish Officials or Volunteers

· All such officials must provide documentary evidence of  the necessary vetting requirements

· Parish Officials/Volunteers are provided with copies of:....

-Child Protection Procedures for Primary and Post Primary Schools 2017
-SBC Safeguarding Statement
· Children are sent out in groups and never on their own

· Class Teacher and/or Principal monitors the activities and acts/reports on any issues that arise

	· Classroom Teaching
	L
	· Risk of harm by school personnel/staff
	· All staff are provided with:.......
-SBC Child Safeguarding Statement & Risk Assessment Document
-Child Protection Procedures for Primary and Post Primary Schools 2017
-Children First National Guidance 2017
· All Registered Teachers are required to adhere to the conditions set out in the Children First Act 2015
· Code of Conduct for all Teaching and Non Teaching Staff
· All classrooms are located in a busy area and have glass panels on the doors to provide visibility and transparency

· Strict compliance with all necessary vetting requirements



	List of School Activities
(Risk Identified)
	Risk Level
	The School has identified the following Potential Risk of Harm

	The School has the following Procedures in place to address the Risks Identified in this Assessment

	· The collection of pupils by outside personnel

· Early collection during the course of the school day
	M
	· Risk of child being harmed by an unknown or unauthorised person calling to collect him/her

· Risk of potential harm not being recognised by school personnel
	· School Policy on Access Rights to Children

· School Policy on Custody & Seperation

· Section C of the child's original Enrolment Form clearly requests the names of all those authorised and unauthorised to collect him/her from school.

· Annual Pupil Contact Details Form circulated in September of each school-year also requests the information outlined above

· Parents are regularly encouraged to contact the school if there is a change in any previously noted arrangements for collection of their child(ren).

· Effective supervision by school staff. We do not release the children  to strangers unknown to ourselves or the child

· Procedures are in place for late collections

-Children wait in a clearly visible area adjacent to the Admin Office

-A phone-call home is made and the child may speak to his/her parent for re-assurance

· Sign Out Book for all early leavers which must be signed by the parent or person authorised to collect before the child is allowed to leave the premises.


	List of School Activities
(Risk Identified)
	Risk Level
	The School has identified the following Potential Risk of Harm

	The School has the following Procedures in place to address the Risks Identified in this Assessment

	· Travel to school activities in ... 
-Teachers' Cars

-Parents' Cars
	H
	· Risk of the child being harmed by a member of school personnel

· Risk of the child being harmed by another adult/volunteer

· Risk of harm not being recognised by school personnel

· Risk of harm not being reported properly an promptly by the school 
	· All such travel arrangements can only occur where the Teacher/Parent has proper insurance etc

· School children must sit in rear seats. (Parents’ own child may sit in the front if properly insured to do so and at the discretion of his/her mother/father)
· No child will travel alone with an adult member of staff or parent

· All drop off and collection will be at/to the school under the supervision of the Teacher in Charge. No unauthorised stops are permitted. All cars must leave/travel/arrive together.
· The school only accepts help from reputable parents who have provided evidence of necessary Garda Vetting/Clearance to SBC

	· Pupils in distress
	H
	· Re-Assurance and offering comfort to the child in distress (Physical Contact?? )
	· As a general principle, teachers are advised not to make unnecessary physical contact with their pupils. This is particularly the case with children of secondary age and maturing children of primary school age.
· Physical contact, which may be misconstrued by a pupil, parent or other casual observer should be avoided. Such contact can include well intentioned informal gestures such as putting a hand on the shoulder or arm, - which if repeated with an individual pupil could be misconstrued, as well as more obvious and more intimate contact which should never occur. 

· There may be occasion when a distressed child needs comfort and reassurance, which may include physical comforting such as a parent would give. Teachers should use their discretion in such cases to ensure that what is, and what is seen by others present to be, normal or natural, does not become unnecessary and unjustified contact,
 -particularly with the same child over a period of time.

· Following any incident where a teacher feels that his/her actions have been, or may be, misconstrued, a written report should be submitted immediately to the Principal of the School 


Important Note: It should be noted that risk in the context of this risk assessment is the risk of "harm" as defined in the Children First Act 2015 and not a general health and safety risk. The definition of harm is set out in Chapter 4 of the Child Protection Procedures for Primary and Post-Primary Schools (Revised 2023).

In undertaking this Risk Assessment, the Staff and BOM have endeavoured to identify as far as possible  the risks of harm that are relevant to this school and to ensure that adequate procedures are in place to manage all those risks identified. While it is not possible to foresee and remove all risk of harm, the school has in place the procedures listed in this Risk Assessment to manage and reduce risk to the greatest possible extent.  

This Risk Assessment has been completed by the Board of Management on February 26th 2018. It shall be evaluated and reviewed as part of the School's Annual Review of its Child Safeguarding Statement. Amendments will be applied where necessary
.D. Examples of Procedures at SBC to address Risks of Harm

· All school personnel are provided with a copy of the school’s Child Safeguarding Statement

· The Child Protection Procedures for Primary and Post Primary Schools (revised 2023) are made available to all school personnel 

· School Personnel are required to adhere to the Child Protection Procedures for Primary and Post Primary Schools (revised 2023) and all registered teaching staff are required to adhere to the Children First Act 2015 and it’s Addendum (2019)
· The school implements in full the Stay Safe Programme 

· The school implements in full the SPHE curriculum

· The school has an Anti-Bullying Policy which fully adheres to the requirements of the Department’s Anti-Bullying Procedures for Primary and Post Primary Schools
· The school undertakes anti-racism awareness initiatives
· The school has a yard/playground supervision policy to ensure appropriate supervision of children during, assembly, dismissal and breaks and in respect of specific areas such as toilets, changing rooms etc.

· The school has in place a policy and clear procedures in respect of school outings 
· The school has a health and safety policy 
· The school adheres to the requirements of the Garda vetting legislation and relevant DE circulars in relation to recruitment and Garda vetting 

· The school has a codes of conduct for school personnel (teaching and non-teaching staff)

· The school complies with the agreed disciplinary procedures for teaching staff 

· The school has a Special Educational Needs Policy

· The school has an Intimate Care Policy/Plan in respect of students who require such care

· The school has in place a policy and procedures for the Administration of mMdication to pupils

· The school –

· Has provided each member of school staff with a copy of the school’s Child Safeguarding Statement 
· Ensures all new staff are provided with a copy of the school’s Child Safeguarding Statement 
· Encourages staff to avail of relevant training 
· Encourages board of management members to avail of relevant training

· Maintains records of all staff and board member training 

· The school has in place a policy and procedures for the Administration of First Aid 

· The school has in place a Code of Behaviour & Discipline for pupils
· The school has an IT/Phone Acceptable Use Policy in place, to include provision for online teaching and learning remotely, and has communicated this policy to parents. This Policy refers to  the use of smart phones and tablet devices in the school by pupils as per circular 38/2018 
· The school has in place a Critical Incident Management Plan

· The school has in place a policy and procedures for the use of external persons to supplement delivery of the curriculum 

· The school has in place a policy and procedures for the use of external sports coaches

· The school has in place a policy and clear procedures for one-to-one teaching activities

· The school has in place a policy and procedures in respect of student teacher placements

· The school has in place a policy and procedures in respect of students undertaking work experience in the school

.E. Conclusion & Review Arrangements
The Risk Assessment was first completed by the Board of Management on February 26th 2018. It was reviewed and updated at the commencement of the School-Year 2023-2024. It shall be evaluated and reviewed as part of the School’s Annual Review of its Child Safeguarding Statement. Amendments will be applied where necessary. 
      Signed:  ________________________     Signed: _________________________

                        Nóirín Sweeney                                                 John O’Sullivan

                     (Chairperson of  BOM)                                               (Principal)

Date of most recent Evaluation / Review:       23/11/’23
