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Induction/Droichead and Mentoring Policy

for

Newly Qualified Teachers at SBC

.A. Introduction

This policy has been formulated by Scoil Bhríde Cluain na Slí to inform NQTs, the Teaching Staff, the School BOM and our parent body of the Droichead Process for the induction and mentoring of Newly Qualified Teachers at our school.

Initial Teacher Induction is carried out at SBC through engagement with Droichead which is the recognised integrated induction framework for NQTs in Irish Primary Schools. The purpose of this policy is to: ….

(i) Guide the whole-school implementation of Droichead in supporting the induction of NQTs at our school.

(ii) Identify the roles and clarify the responsibilities across the school community in support of Droichead.

(iii) Identify the protocols underpinning the Droichead Process at SBC.

(iv) Identify the documents in support of the Droichead Process.

.B. Rationale

Fundamentally, Droichead involves the NQT’s professional  journey from qualification to full registration. It focusses on the process of the NQTs own learning as he/she engages with more experienced colleagues and reflects on the professional experiences throughout the induction programme. Induction is a distinct phase in the continuum of Teacher Education,- it is something of a socialisation process into the Teaching Profession. The integrated framework includes both school-based progression and additional professional learning activities to address the needs of teachers as they begin their careers. Following satisfactory completion of the Droichead Process, NQTs will be confirmed by a school-based team of fellow professionals as having met the necessary criteria and the Teaching Council will remove the Droichead condition from their registration. The main objective of the Droichead Process is to support the professional learning of NQTs during the induction phase,- thus laying the foundations for subsequent professional growth and learning in the next phase of their career. 
.C. Satisfactory Engagement

In order to fulfill the conditions attached to Droichead, the NQT must:....

(i) Engage in a period of induction.

(ii) Be confirmed by experienced fellow professionals (i.e. the Professional Support Team) as having satisfied certain criteria associated with Droichead. Such criteria are listed as follows:…..
· The NQT must have engaged professionally with the school-based induction activities as established by the Teaching Council.

· The NQT must have demonstrated a satisfactory commitment to quality teaching and learning.

· He /She must have demonstrated an ability to practise independently as a qualified and fully registered Primary School Teacher.

(iii)  Complete a minimum period of post qualification professional teaching which may take place in one or more schools. (A minimum period of one continuous block of 60 days,-but ideally,-support for the full duration of the NQT’s contract in cases of Maternity or Temporary positions.) To provide the maximum degree of support, guidance and advice to an NQT at our school, we at SBC intend prolonging the process in situations where he/she has additional time with us over and above the accepted minimum requirements.

When the NQT has been confirmed as having fulfilled all the necessary/relevant Droichead Conditions, the Teaching Council will deem him/her to be probated and fully registered.

.D. The Droichead Process

There are two key strands to the Droichead Process as an integrated Induction framework for Newly Qualified Teachers:...

(i) Strand A is a school-based induction through which the NQT is supported by experienced colleagues on the Professional Support Team ie Supported professional practice in the classroom and school-based learning activities eg Team Teaching/Co-Teaching etc.

(ii) Strand B is made up of additional professional learning activities which involve:….
· Attendance at NQT Cluster Meetings once per term in local Education Centres. These meetings are facilitated by the NIPT  in collaboration with the group of NQTs. The agenda may include key elements of Droichead such as the Observation Process; Professional Conversations; Taisce etc.

· Engagement in a chosen professional learning activity identified by the NQT himself/herself and related to his/her own particular professional learning needs (in consultation with the PST) eg Participation in a workshop; Attending a meeting of a Teachers’ Professional Network (Subject Associations); Online/Blended Learning Activities; Attendance at a conference etc.
.E. School Settings in which the Droichead Process can take place at SBC.

    Teachers will normally undertake the Droichead Process when employed as a Mainstream Class Teacher at SBC. As a general rule, paid employment in a permanent, temporary or substitute capacity is eligible, where the NQT in question is teaching all areas of the Primary School Curriculum to a mainstream class of pupils (single or multi-grade) for the entire school day and where the Teacher’s tenure at the school will afford him/her the opportunity to meet the minimum duration requirements demanded. The professional practice requirements for engaging  in the Droichead Process include the following:....

· Extended school placement (10 weeks) during initial Teacher Training/Education.

· Post-Qualification Professional Practise whereby the NQT must complete a block of 60 consecutive school days in an eligible setting from the date on which they were first appointed to a post recognised for Droichead purposes. (The NQT must first of all register for Droichead with the Limerick Education Centre using the DR1 Form).

Other than in exceptional circumstances, our school will deploy NQTs in a Mainstream setting. In certain circumstances, where he/she is the most appropriate teacher to support the needs of the pupils concerned, the NQT may complete the Droichead Process at SBC in the Special Ed/Learning Support areas of the school.

.F. The Professional Support Team (PST)

Essentially, Droichead is all about the NQT’s professional journey and the process of their induction into the Teaching Profession. A key part of this process is an NQT’s engagement with more experienced colleagues within the school context and reflection on the professional conversations that take place on their own professional learning and practice at SBC.

The Professional Support Team at SBC is made up of Mr. O'Sullivan; Ms. Molloy and Ms. Parkinson. Each is a fully registered Primary School Teacher with well over five years experience. All have completed the required 4 day programme of professional training/learning with the NIPT,- including mentor skill development. Our PST works collaboratively with all staff members to support the NQT during school-based induction in the first stages of his/her professional journey.

The Roles & Responsibilities assigned to each PST member may vary from year to year according to the needs of the school. These will be discussed and decided at an Initial PST Meeting prior to the commencement of the Droichead Process in any given school year.

Our PST Roles & Responsibilities are neither exhaustive or prescriptive   and will be regularly reviewed in light of experience. Responsibilities directly relating to support and mentoring are relevant to all team members while others are particularly designated to a named team-member. We recognise that it is important that our agreed responsibilities (shared and individual) are communicated to the NQT at the earliest possible opportunity ie Initial PST & NQT Meeting.

The Roles & Responsibilities agreed by our PST are identified in Appendix .1. of this Policy.

In support of the NQT's Droichead Process, the PST will invite/engage the wider school staff to provide opportunities for the following:  

· Co-Planning

· Co-Teaching/Team Teaching/Station Teaching

· Sharing of ideas and resources

· Engaging in Professional Conversations

· Facilitating Class Observations/Visits 
.G. Droichead Protocols

This policy adheres to the protocols identified in "Droichead,-The Integrated Induction Framework" (Teaching Council March 2017). It is particularly supported by the following sections.
(i) Professional Conservations

During the course of the Droichead Process, an NQT has a number of interactions with the experienced colleagues who are supporting the process called 'professional conversations'. These conversations provide opportunities to exchange informal feedback on a one-to-one basis and discuss issues arising in the course of the NQT’s professional learning and practice and offer further  guidance to the NQT. Alternatively, it may take the form of an arranged meeting between the NQT and one or more members of the PST.

 The first professional conversation will be for the purposes of welcoming the NQT, discussing the areas of professional learning following initial teacher education, and agreeing an initial outline plan for the Droichead Process.

Other professional conversations will follow observations of the NQT’s practice and allow the NQT and members of the PST,- either individually or collectively,- to share feedback in relation to the teaching and learning that was observed.

In recognition of the collegial nature of teaching, the practice of discussing emerging classroom challenges with colleagues (including members of the PST) is a very positive one. Therefore, the fact that an NQT seeks guidance or support with regard to a professional practice issue, as part of a professional conversation, should be viewed in a positive light   and encouraged by members of the PST. Such information will feed into the NQT’s own unique and ongoing Needs Analysis/Induction Plan. PSTs offer a range of supports that enable the NQT to address challenges and learn from them. (Additional support, advice and guidance is also available from the NIPT via its school support service, and some additional time to facilitate this may be of value.)
(ii) Taisce: Portfolio-Based Learning. 

Portfolio-based learning is an important process to support the NQT in engaging in these conversations in a way that is effective and helpful. Therefore, as a self-directed learner, and to support reflective practice, NQTs will maintain a Taisce. Engaging in the process of portfolio -based learning enables the NQT to reflect on their professional learning in a way that suits themselves and it also helps identify and plan the areas in which they may need further support and guidance.

Droichead allows for a large measure of flexibility in the creation of Taisce, with the format and contents decided and owned by the NQT. Ideally, it should include key learning moments and insights from the Droichead Process, including school-based induction. i.e. records from observations of other teachers teaching, records of feedback following post-observation professional conversations with PST members, etc. Key learning moments from additional professional learning activities, including insights from cluster meetings and/or professional learning events/conversations, may also be included. 

Emphasis is on the quality, rather than the quantity, of these learning opportunities. It is also important to remember that the NQT chooses which moments to reflect on, and how they wish to capture that reflection. 

The NQT, in collaboration with the PST, selects relevant items from their TAISCE as a focus for the professional conversations, which are central to the Droichead Process.

In maintaining their Taisce, NQTs should respect the privacy of others and the confidentiality of information garnered during the course of the process. They should also be mindful of ethical and data protection considerations, anonymising  data where appropriate and ensuring the their Taisce is stored securely.
(iii) Observation

Observations are a key feature of Droichead. They are part of a multi - faceted process of induction in that the provide the NQT with the opportunities to learn from his/her fellow professionals. They also provide grounding for the PST to offer advice/support throughout the school-based induction. All observations at SBC are collaboratively agreed/arranged between the PST and NQT in advance. A Pre and Post Observation Record is also kept and these feed into the future direction/development of the remainder of the Droichead Outline/Plan. Observations at SBC are arranged in two formats:….
a)Observations by the NQT of Experienced Teachers' Practice.

It is recommended that there would be at least two classroom visits/observations carried out by the NQT. However, where possible,-and in order to garner as much knowledge/learning from the experience,- we at SBC would hope to arrange visits to each of the other four Mainstream Classrooms outside the NQT’s own particular class. The exact number,- and the classes observed,-will be entirely based on discussions held between the NQT and the PST.

b) Observations by the PST of the NQT’s Practice

These should focus on areas where the NQT feels that they need particular advice, help and support. Bearing in mind that all observations are collaboratively agreed/arranged between the PST and NQT in advance, the NQT will be encouraged to teach in an area where they feel their own learning need is greatest. This can then provide the basis for a subsequent professional conversation. Whilst the recommendation is that there would be at least two classroom observations carried out by the PST, we at SBC feel that it’s best if all members of the PST take responsibility for one observation each (total three). The PST is best placed to determine, in collaboration with the NQT, how many observations may be necessary over the course of the induction process. Such to be co-ordinated within the overall Droichead Outline/Plan as a live framework for progress. 

(iv)Standards to Guide and Support the Droichead Process

The Teaching Council has established standards to scaffold the Droichead Process in guiding the NQT regarding their professional learning and practice. Through their engagement in the Droichead Process, the NQT will:….

· Have engaged professionally with school-based induction and professional learning activities. 

· Have shown their professional commitment to quality teaching and learning for their pupils.

· Have engaged in reflective habits that support their professional learning and practice both individually and collaboratively.

We at SBC have prepared a particular Droichead Standards Document in this regard which can be referred to in Appendix .2. of this Policy. Indicators of Good Practice and unique SBC School Context Examples are also outlined in this document which is given to the NQT along with the following at the Initial PST & NQT Meeting:….
-Welcome Pack
-Droichead Outline/Plan

-PST Roles & Responsibilities 
All four documents will be repeatedly referred to and discussed throughout the process at meetings arranged collaboratively by the PST and NQT. Such to feed into the NQTs ongoing Needs Analysis / Induction Plan

(v) Maintaining Records of the Droichead Process 

At the outset, a Droichead Outline/Plan is created by the PST in consultation with the NQT. At our school we would be aiming for the NQT to undertake the Droichead Process for a period longer than the minimum stipulated period, when their period of employment so allows.

To facilitate the Teaching Council’s Quality Assurance Process, SBC will retain suitable records which we have created to support the Droichead Process in line with our Data Protection Policy.

Such documents will include records of observations of the NQT’s practice and records of professional conversations with the NQT. Ideally, such records should be maintained electronically, for ease of retrieval, and also for sharing with fellow PST Members. A template for observations, and recording the outcomes of these observations will be provided to all members of the PST. Routines for record-keeping and sharing of documents will be discussed and agreed upon at an initial PST Meeting.

In maintaining records, PST members will respect the privacy of others and the confidentiality of information garnered during the course of the process. They will also be mindful of ethical and data protection considerations, anonymising data where appropriate and taking any measure necessary to restrict access to sensitive information.

Where an NQT who has completed some or all of the Droichead Process at SBC leaves our  school, they will be given  a copy  of the relevant records which we hold in relation to that process. 

(vi) Concluding the Droichead Process

· When an NQT is nearing the conclusion of the Droichead Process, as per the indicative timeframe agreed at the start of the process, a professional conversation takes place between the NQT and the PST members. This conversation will also involve the NQT identifying areas of further professional learning (to be included on Form D).

· When the NQT and PST have concluded the Droichead Process (school based induction and additional professional leaning activities) they complete Form D by joint declaration. It is the responsibility of the NQT to submit this with a copy of the email from LEC confirming they have registered for the Droichead Process.
· When Form D has been fully completed and submitted to the Teaching Council, the Council will remove the Droichead condition from the teacher’s registration and issue a revised confirmation or registration letter. All conditions must be met for the teacher to be fully registered.

· In exceptional cases, the PST and NQT may decide that the indicative timeframe for concluding the process should be extended over an agreed period of time to allow for an additional period of professional learning and practice. Supports will be put in place to advise / help the NQT in this instance and a request for direct NIPT involvement may be considered. It is hoped that after the extended period of time, a decision to sign Form D may be made by the PST and NQT. If the joint declaration is not carried through at this point, then direct involvement of the NIPT Quality Assurance becomes a necessity and will be requested.
.H. Consistency and Quality Assurance at a National Level

A number of mechanisms are in place to assure the quality and consistency of the Droichead Process nationally: 

a) NIPT provides support to schools offering Droichead and who employ an NQT. 

b) Droichead Quality Assurance (DQA) Panels, comprising an independent Chairperson, a practising teacher from the relevant sector and a person with expertise in the support and/or evaluation of teaching and learning at school level, are established by the Teaching Council. The DQA Panel visits a sample of schools where the Droichead process has taken place and discusses the process with the PST and the NQT. Such visits are pre-arranged and take place in a spirit of collegiality and collaboration. Following its review, the DQA Panel submits an anonymised report to the Teaching Council setting out its findings and recommendations in relation to the process. The report is considered by the Council and, following ratification, is published on the Council’s website and circulated to the NIPT and the Inspectorate.

c) As a leader of learning in the school,- School Principal,-Mr. O’Sullican fosters a learning culture in which Droichead can flourish, and as a member of the PST, facilitates a quality induction process

d) Professional Development and CPD, including cluster meetings, for PST members, involve  discussions regarding the Standards and Indicators of Good Practice which guide the Droichead Process.

e) A review process is in place where NQTs or the PST wish to raise concerns about aspects of the Droichead Process. This process includes an informal stage, at school level, and a more formal stage at NIPT level. It also allows for unresolved issues to be escalated to the Teaching Council, via its Droichead Quality Assurance Panel.

f) The Council will engage with the Department of Education and Skills and its agencies regarding the implementation of Droichead, and to ensure its consistency with the overall policies as may be determined by the Minister from time to time. This will include the development of guidance for the transition to the new Droichead Policy.

.I. Expectations of the NQT

· To reflect on and evaluate practice with regard to the Teaching Council’s Code of Professional Conduct.

· To be aware of the continuum of professional development and his/her own responsibilities therein.

· To participate fully in the school’s induction programme and to undertake the elements of the programme

· To work in partnership as part of the school team

· To be fully cognisant of their duty of care to all pupils in the school

· To accept responsibility for seeking help and advice

· To maintain the school’s professional ethos in terms of appearance and conduct.

· To learn from the established good practice of teachers in the school and /or elsewhere

· To consider the professional feedback of the Principal, PST, Mentor and other staff who advise about teaching and learning.

· To be thoroughly prepared for all lessons and to have long and short term planning available and up to date.

· To be aware of all school policies

· To attend professional development sessions and contribute to group learning by participating fully.

J. Role Expectations of the PST/Mentor

· To provide personal, professional and pedagogical support for the NQT

· To co-ordinate the Induction Plan and Induction Activities in collaboration with the Principal and the NQT 

· To attend PST/Mentor Professional Development where possible.

· To liaise with other staff members in relation to opportunities for the NQT to visit their classrooms and work alongside them

· To enable and empower the NQT to seek/source answers to questions

· To establish clear boundaries for the PST/Mentor –NQT relationship
· To clarify school policies and procedures for the NQT

· To ensure that all Droichead Protocols are fully adhered to and that high standards are maintained in relation to the professional learning experience gained by the NQT. At SBC we expect the highest standards in the following areas:……
-Long and Short Term Planning

-Assessment 

-Delivery of the Primary School Curriculum (Actual Teaching & Learning)

-Classroom Management

- TAISCE
-Professional Conversations and Reflective Practice

-Droichead Standards and Indicators of Good Practice

-Ongoing and Live Needs Analysis

.K. Supporting Documentation

This Policy is part of a suite of documents to support Droichead in the school. These documents include:….

· “Droichead: The Integrated Induction Framework,” Teaching Council, March 2017

· Teaching Council Standards  in relation to the Droichead Process (accompanied by our own SBC customised Indicators of Good Practice and Examples of School Context)

· PST Roles & Responsibilites

· Droichead Outline drafted by the PST and finalised with  NQT input
· Needs Analysis/Induction Plan,-updated regularly in collaboration with the NQT

· Droichead Welcome Pack for the NQT
· Observation/Visitation Records of Professional Conversations

Relevant Records of the Professional Learning  Experience gained through the Droichead Process are kept on the NQT’s file. 

.L. Ratification, Review and Communication 
This Policy Document as presented in its current form was researched and drafted by the PST following their 4 day training programme of professional learning with NITP during May/June 2019. It was fully ratified at a BOM Meeting held on 2/9/’19.  This Policy will be monitored on an ongoing basis to ensure its adherence to the full and prevailing requirements of the Teaching Council re the Droichead Process. It will undergo an official review no later than three years from the date of ratification mentioned above and shall be amended/adjusted in the interim if necessary. This Policy was uploaded onto the School Website following ratification and a hard copy was provided to the Parents’ Association.
Signed: ______________________________ (Chairperson)

                                          ______________________________ (Principal)

                             Date:     ___________________
