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on
          Effective Communication with Parents

A) Introduction

Scoil Bhríde recognises the fact that it is in the best interest of each individual pupil if there is regular and positive communication between Class Teacher and Parent. (and Principal if needs demand) Although there are Formal Whole-School Parent-Teacher Meetings organised at the school once a year, issues regarding pupils and their education arise on an ongoing basis. It is therefore important that teachers and parents strike up a strong, unified and co-operative approach in communicating eachother’s concerns as they arise. By promoting a team-approach, constructive discussion is facilitated and all matters relating to a child’s social and educational experiences at school are dealt with in an effective and productive manner. Therefore, we strongly recommend that Teachers and parents consult with eachother on a regular basis.

B) Parent-Teacher Meetings, other than those organised on a Whole School Basis.

1. Such meetings can be arranged at any point during the school year and may be organised at the behest of either the Parent or Class Teacher. At Scoil Bhríde, it is strict policy for us to conduct any such meetings by prior appointment only, thereby guaranteeing a more positive and effective outcome. Simply dropping down to the school un-announced and expecting to then conduct a serious discussion on a child’s progress with his/her Teacher, is neither practical nor fair. Therefore we strongly advocate  that prior appointments be made before any such meeting takes place.
2. Under Department of Education Guidelines/Regulations, the Board of Management of Scoil Bhríde, Cluain na Slí wish to make it quite clear that Parent – Teacher Meetings are to be attended by Teachers and Parents only. (Provision will also be made for Legal Guardians and/or Adoptive Parents). Such is the sensitive nature of all that is being discussed, the School 
3. B.O.M. cannot allow any other individuals to attend such informative meetings. Pupils themselves should not be present at any Parent-Teacher Meetings held at this School. 
4.At Scoil Bhríde, Class Teachers are required to keep a brief summary/account of all formal discussion between themselves and a Parent. This summary will be kept for reference purposes in the child’s Class Diary which is passed on from one Teacher to the next as the pupil is promoted to his/her next class within the school. 

C) Annual Parent Teacher Meetings
Formal Whole-School Parent-Teacher Meetings will be held once a year at Scoil Bhríde. The staff have agreed to devote the entire month of February for the organisation of same. Teachers will attempt to see the bulk of their own Parents either directly before or directly after school each day during this particular month. It is envisaged that the majority of parents would be seen before the School conducts its required evening programme of meetings. In this regard the staff have decided to reserve the final Monday of  the month for the hosting of said evening programme. Therefore, on the final Monday of the month of February, the School shall close at 2:45pm to facilitate the commencement of meetings at 3:15pm. The Teachers will make themselves available to meet with Parents up to 5:45pm on that evening and it is our intention to have the school vacated/closed by 6:00pm. 

Appointment arrangements for all meetings throughout the month shall be the responsibility of each individual Class Teacher. Every effort will be made to accommodate those families with two or more children at the school by having meetings at consecutive times. However, it may not always be possible to achieve this arrangement due to the size of the various classes and number of families within the school.

D) What may be discussed at any Parent-Teacher Meeting.

(i)            Academic Performance.
(ii)            Ability/Potential.
(iii) Social aspect of the child’s education.
(iv) Homework.
(v)            General Classwork.
(vi) Strengths and Weaknesses.  Proficiencies and Difficulties.
(vii) Behaviour and Attitude.
(viii) Manners and Courtesy.
(ix) Attendance and Punctuality.
(x)            Health, Fitness and General Wellbeing.
(xi) Test Scores and Attainments.
(xii) Specific Skills and Interests worth pursuing.
(xiii) Areas of Concern.

E) End of  Year School Report

At the end of every school year a full School Report regarding all aspects of their child’s progress will be sent home to each parent/guardian. It will be signed by the Principal and / or Deputy Principal and a copy shall be kept on file at the School for reference purposes. The issues mentioned in the report will be similar and related to those discussed at  any Parent-Teacher Meeting held earlier in the year. Reference may also be made to any new developments arising since the most recent discussion between the Principal/Teacher and the Parents in question. All signs of progress will be noted while constructive comment will also be offered to highlight any areas of concern. In general, great effort will be made to be positive in all that is reported. However, we at the school have a responsibility to comment on all areas in which we feel a child needs to improve and work on.

F) Ensuring effective Communication

In a lot of cases it is not absolutely necessary to arrange a Formal Meeting to discuss matters of less serious concern. For example, each pupil has his/her own Homework Diary where Parents and Teachers are afforded the opportunity to communicate with eachother by filling in the appropriate section for “Parent/Teacher Comments”. Of course where matters are more confidential or need a little more explanation, then it is open to either party to draft a brief  note/letter and pass it on in a sealed envelope.
It is vitally important that the school be made aware of situations arising at home which may have a bearing on a child’s mood or behaviour at school eg. Family Bereavements, New Baby, Separation/Divorce etc. When the school is made aware of such situations then it may be possible to explain/understand certain behaviours in the child and the relevant Class Teacher can make allowances and be more sensitive to his/her particular needs at the time.

G) General Announcements.

The school regularly informs parents of upcoming events and also reports on activities in the recent past. To that effect, the following methods are referred to.

(i) Official Notes and Bulletins are sent out from the Administration Office. (Parents are requested to check their child’s school bag on a consistent  basis)

(ii) Text-a-Parent Service. (For general matters of a serious nature eg Emergency Closure etc.) 

(iii) School Website.
H) The School  Secretary
Unfortunately, our School Secretary is only available from 2pm to 4pm each day. As such, we can only guarantee that the Office phone will be answered between these hours. Parents who phone the school before/after these hours may/may not get to speak with a member of staff. However, messages may be left on the school voice-mail and the secretary will attend to same upon her arrival each day.

At the school, we have an extensive file containing all relevant contact numbers for Parents and Minders etc. In all cases of emergency, we certainly do not hesitate in allowing Class Teachers or pupils themselves to phone home if and when the need arises. 
I) Children with Special Needs

1. Communication between Class Teachers and Parents is vital in ensuring that each individual child is happy, safe and progressing satisfactorily in all aspects of his/her own education. However, when dealing with the most vulnerable children  at the school, we cannot overlook the important role played by our Support Teaching Staff. (Learning Support Teacher and Resource Teacher) In the case of the LST and RT, the communication process is far more frequent and significant than usual. Certainly, in relation to the establishment, monitoring and evaluation of the Individual Education Plan (IEP) and  the Individual Profile and Learning Programme (IPLP), the co-operative efforts of Teacher and Parent are most important. For this reason, the School BOM  encourages our LST and RT to meet with the Parents of children in their care on a more regular basis than normal. The BOM even recommends that time be set aside on the  LS/RT Timetable for this very purpose. (Up to a Maximum of one hour per week)

2. In some cases where children exhibit the most profound special needs, the Board demands that a Diary for the particular child be shared among  Class Teacher, Resource Teacher and Parent. This Diary should give a summary of the child’s weekend/day/evening/morning at home, before being passed on to the relevant staff members at Scoil Bhríde. The staff will then give an account of the child’s day at school before passing the Diary back to the Parent. In this way, all concerned will have a clear and complete picture of the child on a daily basis. 
3. When meeting the parents of the child with special needs at the beginning of the school year, the Principal will decide as to whether or not such a Diary is to be kept. However, the Board  deems it a necessity for all those children that fall under the Autistic Spectrum and also for those that have severe/profound care needs. Failure on the part of the Parent in particular to keep this Diary updated, may seriously compromise the continued enrolment of the child at Scoil Bhríde.
J) Conclusion

Communication is a two-way process and the BOM wish to promote good practise at our School. It is our considered aim to make sure that all relevant general information is shared among the whole School Community, whilst matters of a more sensitive nature are kept in confidence among those immediately  involved. We will endeavour to monitor, evaluate and improve upon this Policy as time goes by. Official Review is set for four years from the date below.

Signed: ___________________________ Date ______________
