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Official School Policy
Stay Safe
.A. Introduction

The Stay Safe Programme is a personal safety skills programme which was researched and developed for use in Irish Primary Schools by the Child Abuse Prevention Programme. The principal aim of the programme is to reduce vulnerability to child abuse and bullying through the provision of personal safety education for children and training for teachers, school management boards and parents.

Under Child Protection Guidelines, all schools are obliged to teach the Stay Safe Programme within the overall context of the SPHE Curriculum. In recent years it has been updated and from the 2017-2018 school year onwards, the new Stay Safe Programme will be implemented at SBC.

The new programme  is developmentally structured to enable primary school teachers to deliver an abuse prevention education that addresses personal safety issues such as physical, emotional and sexual abuse as well as bullying and “stranger danger.”
The importance of building confidence/self-esteem and developing assertiveness/strong, clear communication is emphasised throughout the delivery of the programme. Children are taught that it is not their fault if they are bullied or abused.
The staff and management of Scoil Bhride Cluain na Slí have developed and agreed this policy in line with current recommendations and guidelines relating to child abuse prevention and child protection guidelines. Copies will be made available to all school staff (Policy Document Folder in each classroom) and it is incumbent on each staff member to familiarise himself/herself with its content

.B. Rationale
Abused and neglected children can be found in almost every school in the country. Research shows that more than half of the children who are abused and neglected are of a school going age.As well as reducing children’s vulnerability to abuse, the Stay Safe Programme aims to increase wellbeing and resilience by giving children knowledge, skills and strategies in an age-appropriate manner, using developmentally structured lessons and resources to empower them.
It is envisaged that following their participation in the Stay Safe Programme at SBC, the children would be more likely to report abuse, would be more likely to tell a trusted adult such as a Teacher about the abuse  and their reports would more likely be substantiated.

The overall guiding principle of the Stay Safe Programme is to reduce vulnerability to child abuse and bullying. The programme develops the children’s ability to recognise, resist and report risk situations or abusive encounters. At SBC, we teach the Stay Safe Programme to provide education for our pupils on abuse prevention. The programme is taught as part of our overall SPHE Curriculum under the Strand Unit Safety & Protection. Staff will make every effort to ensure that the key messages of the Stay Safe Programme are re-inforced whenever possible in an informal manner throughout the school day.

.C. Long Term Objectives.
(i) In delivering the Stay Safe Programme at SBC, we aim to teach the children prevention, -while preserving their sense of the world around them as being a naturally safe and secure place. Our approach facilitates the children in exercising control, to be assertive  and it also enables them to seek help for any problem they may encounter.
(ii) Throughout the programme, we teach simple strategies for dealing with various potentially dangerous situations and children are given the opportunity to practise the skills/strategies acquired in the classroom situation. Thus, the concepts are translated into skills which become part of the child’s repertoire of self-protective behaviour. 

(iii) Parallel to the development of self protection safety strategies, we also aim to nurture self-esteem, confidence-building and develop the children’s ability to identify/express feelings which are integral elements of the broader SPHE Curriculum. 

(iv) At our school, we shall endeavour to teach the three basic principles of the Stay Safe Programme......
· Say No, Get Away and Tell 
· Never keep secrets about inappropriate touch 
· Never go anywhere with,- or take anything from a stranger

.D. Aims 
(ii)  General Aims of this Policy

· Create a safe, trusting, responsive and caring environment by valuing each child’s    contribution/work through praise and encouragement.
· Provide a personal safety skills education which specifically addresses abuse and its prevention for all children in the school.  The children in our care may not always,- or may not even be capable of talking about their problems so that anything bothering them might go un-noticed .  All staff should observe and spend time to get to know the children and how they may hide their worries and problems so that these worries  them can be brought into the open and sorted out.
· Develop awareness and responsibility in the area of child protection amongst the whole school community.
· Put in place procedures for good practice to protect all children and staff.
· Ensure all staff members are aware of and familiar with the ‘Children First: National Guidance for the Protection and Welfare of Children 2017’ and the DES Guidelines and Procedures in relation to reporting concerns and / or disclosures of child abuse and bullying.
· Provide for ongoing training in this and other related areas for all school staff.
(iii) Specific Aims of the Stay Safe Programme at SBC

· Help children to identify and express safe and unsafe feelings. To increase their awareness of certain kinds of feelings,- how to express them appropriately,- and in particular to develop their recognition of unsafe feelings.
· To teach the children the value of friendship and to develop their skills for making/keeping friends.

· To give the children a clear definition for and example of Bullying-type behaviours. To teach them strategies for dealing with bullying and also to impress upon them that it is never acceptable to bully others.

· To build confidence and self-esteem among all our pupils at SBC. 
· Teach the children safety skills for dealing with common unsafe situations such as getting lost etc.

· To make each child aware of his/her rights and to give them confidence in the knowledge that we at the school will always seek to protect them.

· To teach the children the appropriate language/vocabulary they need to protect themselves from, and report to a trusted adult all/any kinds of abuse they might experience.
· Encourage children to value and enjoy normal affection.

· Teach children how to identify and deal with an unsafe or an inappropriate touch.

· Teach the rule – never to keep secrets about an inappropriate touch.

· Help children to recognise the difference between a good secret and a bad secret.
· To teach the children that it is ok to say ‘No’ to an adult in a situation where they feel unsafe, threatened or frightened.

· To identify trusted adults whom they should tell if they are feeling frightened, threatened, worried or unsafe in any way. Help children identify the trusted adults they could tell if they had a bad secret and to give them the opportunity to practise their telling skills.
· To help the children understand how someone might bribe, trick or threaten them to keep a secret.

· To teach them that it is never their fault if they are victimized or abused. 
· Clarify for the children who strangers are.

· Give children safety strategies for dealing appropriately with strangers and to teach them that they should never go anywhere with,- or take anything from a stranger.

· To take away the secrecy on which abuse thrives.

.E. General Procedures 
· Participation in the Stay Safe Programme is optional and, as with other sensitive areas of SPHE Curriculum, parents have a right to withdraw their child from lessons.

· It is the policy at SBC to deliver the Stay Safe Programme every second year over a two month block (8 weeks) during January and February. It was taught in 2018 and will be re-visited again every two years thereafter. Children are taught the content of the Stay Safe Lessons in the classroom.

· Teachers and Parents work together to ensure that the children learn the skills they need to keep safe. To initiate the process, a standard information letter is sent out to every family immediately after the Halloween mid-term. This letter fully explains the programme and the roles/responsibilities involved. (Appendix .1.) 
.F. Implementation 
At SBC, the Stay Safe Programme shall be taught in the context of social, personal and health education. It is based on the following core elements,- each of which is an integral part of the SPHE Curriculum. 
• Nurturing children’s self-esteem 
• Building children’s confidence 
• Enabling children to be assertive 
• Helping children to identify and express their feelings. 
In this broad SPHE context, the following Preparatory/ Parallel Work is an important component of the programme at our school…..
(i) Feelings
Before the Stay Safe lessons are introduced, it is important that children can name and recognise various feelings and that they have ample opportunity to discuss the topic of feelings in general. These discussions can be integrated across the curriculum in such areas as oral and written language development, drama, poetry and stories. Parents and teachers can help children learn that our feelings help us to understand ourselves better. It is also important that children learn how to express and cope with various feelings in an appropriate manner. 

(The revised Walk Tall Programme has additional lessons that will help pupils at all class levels to name, recognise and understand feelings.)
(ii) Self Esteem 

To ensure the successful introduction of the programme, it is important that teachers, parents and other significant adults in the child’s life use every possible opportunity to develop the child’s self-esteem and confidence. Ideally, these  activities should be integrated across the curriculum. Using similar strategies in school and at home is important. High self-esteem is essential for a child’s personal happiness and contentment. It is important therefore that home and school are conscious of promoting the harmonious development of a real sense of self-worth in children. All children need love, security and care. They also need to know that they are respected at home, in school and in the classroom.

(iii) Assertiveness

Assertiveness is the ability to stand up for one’s own rights without being aggressive. The Stay Safe lessons we teach at SBC  give children permission to say “No” in certain circumstances. In this way they can help to develop children’s assertiveness. Co-operation and liaison between parents and teachers is essential to ensure consistency between home and school.

(iv) Personal Boundaries and Body Space

Children need to develop a sense of their own personal space and that of others. Younger children at SBC are taught the meaning of personal and private. They are also asked to list people they would or wouldn’t hug, shake hands with etc. Older children discuss their own need and that of others for space and privacy.

(v) Other Safety Skills

Before introducing personal safety skills to children we believe it  is a good idea for children to have learned safety skills relevant to other areas such as road safety; water safety; safety with medicines, etc. Teachers at our school address these areas during  relevant SESE lessons. 
(vi) Language and Vocabulary Development

To increase the effectiveness of the Stay Safe lessons it is preferable for children to be familiar with the vocabulary used in the lessons prior to teaching them. Our teachers are conscious of Pre-Teaching such vocabulary/language to the pupils.

(vii) Establishing Ground Rules

Before teaching the Stay Safe lessons,  our teachers find it useful to spend time establishing some ground rules for the implementation of the programme. Such rules include: giving everyone an opportunity to speak; no interrupting; respect for one another and the adults in charge; confidentiality; support for one another; fair play etc. 

In Junior classes, a couple of minutes at the beginning of each lesson are spent on encouraging the pupils to use ‘Whole Body Listening’ and showing  the pupils how to sit for ‘Whole Body Listening’.
ie. “First we put both feet flat on the floor, bottoms on the seats, hands on laps, ears open, eyes looking here, brain switched on. Now we are whole body listening.”

We  get the pupils to sit like that for a few minutes to practice whole body listening. What sounds can they hear from around the school? 
The ‘Listening Song!’ (Sung to air of Frere Jacques) can be found in the Teacher Resources for Infants (TR 1).
.G. Teaching the Programme 
Stay Safe is taught as part of the SPHE (Social Personal and Health Education) Curriculum and as per best practice recommendations. It will be taught on a rolling two year cycle in the second term of the year.Children from Junior Infants to Sixth Class participate in formal lessons on the Stay Staff Progrmme. 
Each topic builds on the learning from the previous topic. Teachers will therefore ensure that topics are taught consecutively, beginning with Topic 1 and working through to Topic 5. At SBC, we will work through the programme in one block as it is most effective. We plan our SPHE programme of work to ensure that all classes are doing the programme at the same time. The Stay Safe Programme utilises a multi-media approach to enhance learning and concept acquisition. In common with other strands in the SPHE Curriculum, much of the Stay Safe content is based on process and on establishing patterns of behaviour. Thus, the teaching methods we employ at SBC emphasise active learning and role-play. We believe that it is not enough that children remember the personal safety skills they learn,- they must also be able to put these skills into practice in their daily lives. The provision we make for discrete SPHE time provides a space for teachers to deal with sensitive issues or to explore issues that are not addressed in other areas of the curriculum. It also provides specific time and scope for pupils to develop and practise particular skills. Through using an integrated approach, our teachers gain greater flexibility when timetabling for discrete time. 

.H. Stay Safe Lesson Plans
The Stay Safe Programme is developmentally tailored and contains four sets of lessons suitable for Infants, 1st & 2nd Classes, 3rd & 4th Classes, and 5th & 6th Classes. This approach is compatible with the structure of the SPHE Curriculum. The lessons plans are divided into the five Stay Safe Topics: 

• Feeling Safe and Unsafe 

• Friendship and Bullying 

• Touches 

• Secrets and Telling 

• Strangers 

The lessons of the Stay Safe Programme are spiral in nature, where similar content is revisited at each level but the processes, approaches and information adopted are designed to reflect the needs of the children at a particular time and at their various stages of readiness.
.I. Approaches and Methodologies
In common with the strands of the SPHE Curriculum, much of the Stay Safe content is based on process and on establishing patterns of behaviour. Thus, the teaching process  we employ at SBC emphasises active learning and role-play. It is not enough that children remember the personal safety skills they learn,- they must also be able to put these skills into practice in their daily lives. 

Our  lesson plans are developmentally tailored. A multimedia approach is utilised to enhance learning and concept acquisition. Concepts are introduced gradually. Each new lesson builds naturally on the previous one. 

Throughout the programme, approaches and methodologies such as class/group discussion, active learning, circle work, role play, collaborative learning, problem solving, skills through content, cooperative games, drama and art work, are all utilised to encourage pupil engagement and to promote learning.

.J. Inclusion: Children with Special Vulnerabilities and SEN
Children with specific vulnerabilities are more at risk of various types of abuse and victimisation. Factors associated with increased risk of child abuse include:…. 

• The absence of one or both parents 

• Use of alcohol or drugs in the family of the victim 

• Having a physical disability 

• Being cared for by someone other than parents 

• Having a learning disability 

• Having social or emotional difficulties 

The reasons for the added vulnerabilities of children with SEN are many/varied and 
include: …..
• Communication barriers 

• Attitudes and assumptions in society that abuse does not happen to children with special educational needs 

• Dependency 

• Reluctance to challenge carers 

• A lack of participation and choice in decision-making 

• Higher levels of bullying, limited personal safety programmes and also very little personal, social and/or sex education. 

Children with SEN also experience bullying more frequently and are more likely to feel isolated, lonely, and socially excluded.

At SBC we deliver the key messages of the Stay Safe Programme to vulnerable children including those with SEN. Our school ensures that children with special educational needs are properly included in Relationship and Sexuality Education and  all staff,- including ancillary staff and special needs assistants, follow the school’s RSE Policy. For vulnerable children and those with SEN, inclusive education is an important part of the solution to potential isolation.It  may also help reduce the risk of child abuse and bullying. Learning alongside their peers helps foster friendships, develops trust and enhances social and communication skills. The Stay Safe lessons we deliver/teach at SBC are designed for a wide diversity of learners and learning styles and facilitate an inclusive approach. For children with specific vulnerabilites or SEN, individual needs are  identified and addressed through differentiation and, where necessary, more targeted individual adaptations or supports are put in  place and included in the relevant IEP.

.K. Differentiation 
Differentiation requires each teacher to vary their approaches in order to accommodate various learning styles, ability levels and interests. At SBC we advocate  the use of a broad range of active learning methodologies as outlined earlier. 

The greater the variety in the methodologies adopted by the teacher, the more avenues and entry points into learning are provided for the child. Key messages and learning intentions at the start of each Stay Safe lesson will assist teachers seeking to differentiate teaching and learning for their pupils. 

As part of a differentiated approach our Teachers also consider the merit of pre-teaching the relevant vocabulary and reinforcement of key messages as part of learning support or resource teaching time. Special Needs Assistants, under the direction of the Class Teacher, also play an important role in reinforcing and consolidating the learning of key messages. 

In addition to the multimedia approach, the use of a wide variety of teaching methods and the inclusion of extension activities allow greater scope for differentiation. 

The following tried and tested strategies for differentiating teaching and learning are useful in this regard: KUDo’S, Bloom’s Taxonomy, Tiered assignments, Flexible grouping, Tic-tac-toe boards, Use of ICT, Varied questioning.
.L. Assessment 

The NCCA  Assessment Guidelines recognise that ‘not everything a child learns can be assessed or needs to be assessed’ (NCCA, 2007, P12). In addition the SPHE Curriculum states: ‘In many situations the real impact of the learning in SPHE will take place long after the child has left primary school. Similarly, the achievement of many of the objectives of the curriculum will be dependent on the emotional, intellectual and social maturity of the child, so that rates of progress can vary considerably from child to child. ….. 
It can also be difficult to assess the effects of personal, social and health messages on an individual child, on his/ her thought processes and on the manner in which he/she internalised the learning”. (SPHE Curriculum, p71) 
However, a number of assessment methods, based on the Assessment Guidelines,- including teacher observation, conferencing, questioning, concept mapping, self-assessment, portfolio assessment, and teacher designed tasks are used by Teachers at SBC as appropriate across the programme when the opportunity arises.
.M. Parental Involvement 

The implementation of the Stay Safe Programme at SBC is a collaborative process involving parents, teachers and the wider school community taking a co-ordinated approach to child protection and child abuse prevention through safety skills education.Partnership with parents is an essential component in the promotion and building of key life skills. Parental involvement gives children more opportunities to repeat the concepts and messages learned.

Parental participation is an essential part of the programme both in terms of reinforcement and follow-up. Parents/Guardians are encouraged to become involved by discussing each lesson with their child and helping their child to complete each worksheet based on the lessons in the Programme. Home School Links (HSL) on each topic are included throughout the programme. These HSL will inform parents / carers on the topics and specific lessons being covered in class and how they can reinforce the messages at home.
 Parents have the right to opt their child/children out of any of the sensitive aspects of the SPHE programme,- including Stay Safe, if they so wish. Therefore, it is important that  we inform parents/carers that Stay Safe is being implemented in the school. At SBC, this is normally done  after Halloween Mid-Term in the school year during which we intend teaching the programme. Parents are also invited to contact the school if they have any queries or concerns about their child’s participation in the programme. At SBC, we engage with parents in relation to any concerns or queries they may have. It is not necessary to get parental consent in writing before teaching Stay Safe. However in the event that a parent withdraws their child from participation in the programme,  we keep a written record of their reasons for so doing on our files.

We also advise parents/carers in advance of the  commencement of lessons by way of a text or note. Parents can familiarise themselves with the content of all Stay Safe lessons at www.staysafe.ie/teachers/resources.htm and www.pdst.ie/staysafe
.N. Staff Roles and Responsibilities 
The BOM has appointed the Principal, Mr. O’Sullivan, as the Designated Liaison Person for all matters in relation to Child Protection. The Deputy Principal, Mrs. O’Donoghue, has been appointed to the role of Deputy DLP. 

- All concerns / disclosures involving child protection /child welfare issues will be reported in the first instance to the DLP (Deputy DLP where appropriate).

-  Each report to the DLP will be dated and signed by the person making that report.

-  A strict adherence is always afforded  to maintaining confidentiality. ( All  information regarding concerns or disclosures of abuse should only be given on a ‘need to know’ basis.)

The Deputy Principal, Mrs. O’Donoghue, has direct responsibility for co-ordinating the delivery of the Stay Safe Programme at SBC as part of the Pastoral Duties assigned to her particular post. 

All staff at SBC shall follow the recommendations for reporting concerns/disclosures as outlined in the following documents:

·  Child Protection Procedures for Primary and Post Primary Schools 2017.

·  Children First: National Guidance for the Protection and Welfare of Children 2017.

·  Code of Professional Conduct for Teachers 2016

·  Children First Act 2015.

(Copies of these documents are located on the Child Protection/SPHE/Stay Safe shelves in the Staffroom. Each teacher also has his/her own personal copy in his/her SBC Child Protection Teacher Resource Pack)

Staff will also be facilitated to attend appropriate CPD Training in the Revised Stay Safe Programme when the opportunity arises. 

.O. Links to other Policies 
· SPHE

· RSE

· Communication with Parents

· Child Protection

· Anti Bullying

· Internet Acceptable Use

· Anti-Cyber Bullying

· Inclusion

· Integration and Inclusion

· Acceptable Use of Phone Policy (Staff and Pupils)

· Swimming

· Intimate Care & Toileting

· Health & Safety

· Oral Language

· Differentiation

· Special Education Needs 

.P. Resources
The Revised Stay Safe Programme Kit contains:

· User’s Handbook

· 4 x Teacher’s Manuals

· Worksheet Templates

· DVD/Video

· CD/Audio Cassette

· Parents’ Booklet

.Q. Success Criteria 

The success of this plan will be evaluated through teacher’s planning/preparation and making judgements to see if the procedures outlined have been consistently followed. We will also assess  its success by noting if the children have been enabled to achieve the aims described earlier in this plan at Sections C and D. 

.R. Ratification and Review

This Policy Document as presented in its current form was officially updated in the Spring of 2018 and was ratified at a BOM Meeting held on 18/6/’18. It has been drawn up following consultation among BOM, Staff and Parents. It will be necessary to monitor this plan on a regular basis to ensure compliance with the implementation of the SPHE Curriculum at SBC. The Stay Safe Policy for SBC will undergo a full and official review no later than two years from the date of ratification (18/6/’18) and shall be amended/re-drafted if deemed necessary. Small amendments can be added in the interim should the need arise.

                     Signed: _________________________________________ (Chairperson BOM)

                                  _________________________________________ (Principal)

                    Date:  ______________________________ 
